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Amanda Donelan Jon Bush
Kate Brown Tony Taylor
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Funding Formula

A question was asked about what would happen if the Schools Forum cannot reach 
a decision regarding the Schools funding formula. If this was the case it is likely that 
the Schools funding formula would remain as it is now, as the Forum were unable 
express a view or advise Cabinet. The final decision however would be taken by 
Cabinet

With regard to the 0.5% top-slice from the Schools Block, without Forum agreement 
it would need approval from the Secretary of State. 

A Survey Monkey had been issued prior to Christmas to seek the views of schools 
on changes to the funding formula. Results from the survey were as follows:

Q1. For the 2018-19 budget do you support moving 0.5% of money from the Schools 
block into the High Needs block to implement the High Need review?

Yes – 31 (54%)
No – 26 (46%)

Q2. Would an alternative amount of 0.25% be more acceptable, given the review 
would be implemented part year?

Yes – 33 (60%)
No – 22 (40%)



Q3. If neither option is supported how should High Needs and the outcome of the 
review be implemented?

22 responses were received with various comments (see attached).

Q4. If this is the case which of the remaining options would you support?

Option 1 – Introduce NFF in 2018-19 30 (68%)
Option 2 – continue with the existing Wirral formula 1 (2%)
Option 3 – transition and introduce some elements of NFF 13 (30%)

A comment was made that the consultation should have had 2 separate questions – 
one regarding the funding formula, and one regarding the top-slice. 

It was agreed that members would need to know what questions would be taken to 
Forum on 17th January in advance of head teacher meetings next week and this 
was discussed later in the meeting. 

High Needs Review

Margaret Morris summarised the report of the High Needs review, which outlined the 
changes recommended, costs of implementation, and the long-term cost reductions. 

Primary heads made the point that the processes described in the review, regardless 
of finances had been extremely well thought through and don’t reflect “just another 
review”. It was agreed that this was the first full review of high needs for a long time, 
and that we need to be creative. 

It was agreed that with this level of detail it there may have been agreement in the 
original funding consultation.

Clarification was made that the top-slice was for one year only, and would have to be 
agreed again for 2019-20.

A suggestion was made that a further review was needed into levels of top-up and 
the bandings used.  However, bands couldn’t be increased until numbers reduced. It 
was also agreed that we need to minimise pupils in the independent sector. 

It was agreed that a 0.25% would not be enough to deliver the requirement identified 
in the review, and this was agreed by all members, and so this would not be 
proposed at Forum – the question would just be whether to top-slice 0.5% or not.



If the top-slice is agreed regular reports to Forum would be required with regards to 
the progress in implementing the recommendations. 

Funding Formula

It was agreed that no school should lose out as a result of a top-slice. If agreed the 
NFF should not be implemented locally as it would not reflect the NFF, and some 
schools could lose funding which would not be right.

Questions to be asked at Forum on 17th January 2018:

1. Do you agree with up to 0.5% top-slice to make necessary changes resulting from 
recommendations in the High Needs review?

2. 
If yes:  option 2 - current formula with 0.5% top-slice or

option 4 – transitional formula with 0.5% top-slice.

If no: option 1 – National Funding Formula
option 2 – current formula
option 3 – transitional formula.








